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Critical and Analytical Thinking

Introduction to Critical & Analytical Thinking
+ What is Critical & Analytical Thinking?

+ Turning mind towards Analytical Thinking
+ Self-Belief and Critical Thinking

« Communication Prototypes ﬁ
Understanding Problems and Thinking Paradigms

+ What is a Problem?

« Reference Point and Thinking Paradigms O

« Misconceptions

« Identifying Right Problem with Right Mental Attitude ‘{:3 O
Solution Seeking Ideas and Analytical Thinking techniques a
« Seven Rules of Brainstorming
How to’ Concept
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—

Six Thinking Hat
Lotus Blossom Technique
Delphi Technique
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Decision Making Process and its Pivotal Attributes
Introduction to Heuristics and Decisional Biases
Confirmatory Bias

 Halo Effect
 Availability Heuristic VS Representative Heuristic ‘ RI I I( AL AND

Bounded Rationality VS Cognitive Dissonance

Discussion on Best Practices AN a lYTIC a l

Identifying Personality Types through Personality

Analysis (DSTR) TH I N KI N G

FACILITATOR

Dr Ali Raza Nemaiti is an individual with a diversified Head/Director HR for Both corporate

experience in Human Resource with rare Mix of anﬂ academia. He hqs bgen a gpeoker/ -y
Corporate and Academia who is known for the trainer to 150+ Institution in Pakistan and

professional depth, skilled caliber, dedication and Internationally. He has his PhD (Doctorate) : ]
various contributions to the corporate sector and in Management along with MS with { PKR
academia. He has 15 years+ of experience in Banking, distinction having 23 National & .\ 12,000
Educational and Pharmaceutical Sector. He has worked International Research Publications. = G

at various leadership positions. He has been He is a part of HBR Advisory Panel as well.
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